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Do  not  assume  content  reflects  current 
scientific  knowledge,  policies,  or  practices. 
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A  radio  t.allo  "by  H.  W,  Hockbairii,  Office  of -.Coo'oerative  S:|tei^sioji  ’Torh 
broadcast  in  tiie  Land  Grant  College  .Program  of  the  National  i^a:^  an^  ctoAe 
Hour  on  '■‘'Wednesday,  February  17,  1932,  by  a  network,  of  56  associate  N3C 
stations. 

Friends  of  the  Farm  and  Home  Hour;  .  . . 


Do  you  kjaow  that  2,400  counties  nor;  employ  couity  agricultural  cagents? 
This  is  85  per  cent  of  the  farming  couiities  of  .  the  Nation,  There  are  6,000,000 
fcarms,  so  we  have  one  county  agent  for  every  .2  “500' farms, 

T/ho  employs  these  cagents?  li/hat  manner  of  men  are  they?  Fnat  do  they  do? 

The  county  agent  is  a  local  representative , of  the  nation-wide  system  of 
cooperative  extension  work,  .This  system  brings  to  the  man  on  the  farm,  the 
woman  in  the  rural  home,  Mid  the  youngsters  as  well,  the  va,st  educational  re¬ 
sources  of  the  State  colleges  of  a,griculture ,  the  ei^eriment  stations,  and  the 
United  States  Department  of  Agriculture,  The^  system  is  tried  and  true.  Some 
counties  have  employed  county  agents  for  -20  years  or  more. 

Local  support  and  cooperation  are  the  first,  requirements  in  extension 
work.  No  couity  agent  is  placed,  in  a  county  -unless  the  farmers  wont  him.  They 
must  .agree  to  cooperate  with  him  and  the  extension  system.  .Moreover,  the 
f,armers  must  . Want  a  county  agent  so  much  tliat  local  f-unds  are  obtained  to  help 
pay  the  cost.  The  county  governing  bodies  now  subscribe  46  per  cent  of  that 
cost.  Fifteen  per  cent  comes  from  State  funds.  Local  extension  associations 
of  farmers  and  in  some  counties  business  men* s  associations  give  8  per  cent. 

The  balance  —  31  per  cent  —  is  from  Federal  funds.  This  arrangement  moices 
the  cost  small  for  any  one  county. 


Ifnat  manner  of  men  are  the  county  agents?  Well,  they  come  in  all 
sizes ' and.  shapes.  The  average  county  agent  is  about  3C  years  old,  Buddy 
complexion  and  clear  eyes  mark  him  as  an  outdoor  man.  He  radiates  health, 
vitality,  enthusiasm,  energy.  He  likes  folks  and  mixes  with  all.  He  is 
enthusiastic,  about  the  farming  and  the  farmers  of  his  county.  He  knows 
farming  because  he  is  farm-reared.  He  is.  trained  in  scientific  agriculture 
of  course,  he  begets  confidence.  The  farmers  trust  him,  know  that  their 
problems  have  his  first  interest.  He  likes  his  job  and  is  always  on  tne  job, 

.  Fnat  .does  the  county  agent. do?  He  brings  to  the  farmer  the  best  and 
latest  information  from  the  State,  college  of  agriculture  and  the  Federal 
Agricultural  Department,  .He  shows  farmers  how  to  apply  such  information  to 
their  individual  needs.  He -interests  farmers  in  growing  more  profitable  crops 
or  livestock  or  in  more  profitably,  methods  of 'production.  He  informs  the 
agricultiural  institutions  of  local. farm  problems  which  may. need  attention. 

He  visits  farm  after  farm.  His  office  is^a  Mecca  for  hundreds  of  farmers' who 
come  for  information,  s-uggestions,  help.  Of  course  ' he  does  not  always  .laiow, 
but  he  does  get  what  information  is  available  from  the  college ,' Department , 
or  from  farmers  in  the  »o-unty  who  have  met  the  particulsm  problem.  All  this 
is  free  to  everyone. 


Many  of  you  have  seen  the  county  agent  at  work  when  emergencies  arise, 
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Come  storm,  flood,  hail,  drought,  plo,gucs  of  disease,  or  insect  and  omirnal 
pests,  and  he  hustles  to  find  relief.  During  the  hig  drought  of  1930  the 
countu  extension  agents  and  relief  agencies  dispensed  food  and  supplies  to 
the  ncedp.  They  helped  fanners  find  feed  for  their  stock,  hoquests  for 
reduced  freight  rates  on  stock,  feed,  and  seed  passed  through  the  agents’ 
hands.  They  helped  administer  feed  and  seed  loans.  They  prompted  fanners 
to  grox  emergency  feed  and  food  crops.  Thousands  of  fa-miers  in  some  Southern 
States  noT7  grou  vegotaklos,  produce  milk,  hutter,  eggs,  meat  for  their  tables 
and  gro’n  their  ovn  feed  crops.  They  have  learned  to  live  at  home. 

Dut  the  .agent's  mean  responsibility  is  oven  bigger.  The  vray  to  larger 
farm  incomes  is  b.arrod  by  doors  which  cannot  be  opened  b;?'  trying  only  efficient 
and  safe  production  as  a  kej’.  These  doors,  like  a  safe,  are  locked  by  .a  combi¬ 
nation,  Efficient  production  is  pant  of  tha,t  combination  to  be  snne.  ITo^ 
the  farmer's  problem  is  to  learn  the  whole  combination.  It  is  not  easy.  You 
know  how  great  the  problem  is  of  meeting  costs  of  production,'  Earning  is 
affected  by  terrific  shifts  and  changes,  by  tremendously  vital  problems  in 
marketing,  transportation,  costs  of  production,  prices.  These  problems  tax 
to  the  utmost  the  ingenuity  and  resources  of  the  fammer  and  all  who  liavo  the 
welfare  of  the  country  ah  heamt.  Present  issues  are  not  the  only  ones  involved. 
Business  and  economic  conditions  have  been  changing  for  yearns.  The  social  order 
has  changed,  De  are  an  industrial  nation.  Agriculture  is  not  dominant.  The 
old  day  of  the  self-sufficing  farm  as  an  independent  unit  has  passed.  Farming 
is  a  business,  not  a  mode  of  life.  The  new  age  calls  for  new  methods,  new 
codes  of  business  and  social  ethics.  The  word  "cooperation"  may  be  a  stale 
term  to  you.  Call  it  by  enj'"  name  you  wish.  The  fact  remains  that  the  farmer 
of  to-da;',  tr3'ing  to  meet  to-day' S'-  situations,  joins  with  his  neighbor  and 
his  neighbors'  neighbors.  They  work  ?;ith  the  extension  system  and  other 
State  and  Federal  agencies  to  find  out  what  readjustments  will  put  them  in 
a  bettor  position, 

Wiere  does  the  connty  agent  come  in?  He  is  bringing  the  farm  leaders 
together,  to  recognize  and,  face  the  issues,  study  them,  understand  the  changes 
and  the  causes.  Together  they  work  with  the  extension  system,  farmers*  orga.ni- 
zations,  State  and  Federal  agencies.  They  are  isolating  some  of  the  problems. 
They  are  finding  solutions  which  they  may  rccoiimcnd  safely  to  the  farmers  of 
a  coujity.  They  work  out  a  program  of  readjustments.  They  are  learning  the 
combination  that  opens  the  doors  to  a  more  profitable,  satisfactory  country 
life. 

This  then  is  the  first  job  of  the.  county  agent  and  the  extension  sj.^'stem. 

He  finds  the  leaders,  brings  them  together,  helps  them  .function.  He  and  tne 
leaders  make  the  program  of  readjustments  with  the  help  .of  the  extension  system. 
They  malce  plans  for  carrying  out  that  program.  They  stimula.te  others  to  adopt 
the  recommended  readjustments.  The  county  agent  makes  local  surveys,  gets 
data  from  the  farmers  themselves.  He  obtains  farm-management,  outlook,'  mamketing 
and  other  economic  fonts  from  college  and  Department,  He  brings  the  best' 
counsel  to  work  on  the  local  problems.  He  studies  and  plans.  Ho  encourages 
the  leaders,  develops  coopera-t ion,  gets  the  program  built. 


